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Mental Illness and Substance Abuse

ÅNearly 25 % of all health related disability
ïMore than diabetes, heart disease, or cancer

ÅFor employers:
ïAbsenteeism, presenteeism, 
ïHigh costs (250 % higher): mostly medical
Åe.g.: depression & diabetes

ÅFor governments: 
ïHomelessness, involvement with the criminal justice 

system; high cost 

ÅOne suicide every 13 minutes
ïMore than homicides or motor vehicle accidents

ÅNo family goes untouched



High Health Care Costs
Population % with 

behavioral
health 
diagnosis

PMPM without 
BH diagnosis

PMPM with BH 
diagnosis

Increase in total 
PMPM with BH 
diagnosis

Commercial 14% $ 340 $ 941 276 %

Medicare 9% $ 583 $ 1429 245%

Medicaid 21% $ 381 $ 1301 341%

All insurers 15% $ 397 $ 1085 273 %

Mental health specialty care accounts for only 3 % of overall costs.

More effectively integrated mental health care could save billions. 

* APA Milliman report; Melek et al; 2013



Of all people living with mental disorders



12% see a psychiatrist 



20 % see any mental health specialist 



40 % get mental health treatment in primary care



Most get no formal treatment



Quality of Care

Å~ 30 million people 
receive a prescription 
for a psychotropic 
medication each year 
(most in primary care) 
but only 1 in 4 improve.

ÅPatients with serious 
mental illness die 10 ς
20 years earlier, in 
large part due to poor 
medical care.

άhŦ ŎƻǳǊǎŜ ȅƻǳ ŦŜŜƭ ƎǊŜŀǘΦ ¢ƘŜǎŜ ǘƘƛƴƎǎ 
ŀǊŜ ƭƻŀŘŜŘ ǿƛǘƘ ŀƴǘƛŘŜǇǊŜǎǎŀƴǘǎΦέ  



Patient Centered Care? 
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ñDonôt you guys talk to each other?ò



How do we close the gap?

ÅWork smarter: leverage mental health 
professionals through
ïCollaboration (e.g., primary & behavioral health 

care)

ïTechnology (e.g., tele-mental health, mobile 
health)

Å²ƻǊƪ ΨǳǇǎǘǊŜŀƳΩ
ïDetect and treat patients earlier: schools, 

workplaces, primary care
More of the same will not get us where we need to go. 




